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Technology and Change Management 
ñ ñ Our work connects movements that seem really  

disparate but actually are about the same thing:   
people want agency over their lives  

and to be able to influence the halls of power  
even when they themselves are not the powerful 

                    -Emily Jacobi 
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Overview 
 

The Technology and Change Management Department continues to support each 

of the departmental innovation efforts with operational infrastructure, technical 

project facilitation, and counsel.  Technology and Change Management is 

committed to providing a reliable, secure, stable, sustainable and adaptable 

technology environment for the enterprise.  Now that our infrastructure 

transformational goals have been accomplished, our focus has shifted to enterprise 

software solutions and business efficiencies. 
 

More than change and transformation, the City is now adapting and adopting. City 

operations are consistently utilizing and engaging enterprise Information 

Technology (IT) developments in a variety of ways.  One of the most broadly used 

and growing IT resources throughout the City may be SharePoint.  SharePoint is 

used for collaboration within a department, between departments, for groups of City 

employees, with vendors, and with other organizations to work on a project or 

toward a goal.  The next steps in this adopting is taking advantage of built in 

Business Intelligence (BI) capabilities.  
 

City departments are also making use of IT when it comes to citizen interaction.  

Our current 311 web and mobile applications, as well as online bill pay, are 

excellent examples of this.  The developing CRM/311 system will expand on this 

platform making communication and customer relations easier and more efficient 

for all parties involved.  Departments are also using IT for departmental 

organization with OnBase.  This digital records management system is enabling 

departments to rid themselves of old paper files and convert to digital copies and 

files, allowing them to save space and time.  Some City departments are also 

taking advantage of Mobility and AVL.  The In Motion gateways allow for data 

service for a mobile office and also broadcast the vehicles GPS coordinates back to 

the department creating a more efficient work environment. 
 

Having completed our 5-year strategic plan, Technology and Change Management 

is entering into continued maintenance and upgrade mode.  In 2012 we were able 

to turn off the mainframe as well as outsource enterprise printing. In 2013, we will 

be upgrading the telephone system which was installed in 2010.  We will also be 

moving toward a more efficient and national standard of mobile wireless vendors to 

provide cost efficiencies.   Upgrades will also be done with GIS and Cityworks.  GIS 

will be upgrading to ArcGIS 10 and Cityworks will be upgrading to version 2012.  

The upgrade will increase software efficiency and accessibility; it is expected to be 

complete by October 2013.  
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Operational evolution will also continue. Backup methodology is now performed to 

remote cloud resources and allow more efficient data recovery.  In the event that 

our local storage becomes compromised, we are beginning to replicate a copy of 

the backup files to an off-site location.  We will also continue upgrading the server 

architecture and network infrastructure.  When these upgrades are complete, the 

City will benefit from increased bandwidth and processing power.  Additionally, be-

cause hardware is being used in a more efficient manner, this technology allows us 

to perform this upgrade, as well as future upgrades, at nearly half the cost. 

 

The telephony upgrade is schedule to be complete in May 2013, joining the rest of 

our architecture in a virtual (VM) configuration. This provides a degree of redun-

dancy, recovery, and will allow the City to build a development environment for call 

management services. 

 

To the Cloud 

 

A next step in City IT evolution is embracing standards and practices for Cloud ser-

vices. Many of our software frameworks are now Software as a Service (SaaS), 

potentially could be hosted, and there are plans for nearly all the Cityôs operations 

to eventually embrace Cloud service. This has already started with Microsoft Office 

365, through City email, Office products, and SharePoint services hosted directly 

by Microsoft.  

 

The Cityôs partnership with the Michigan Municipal Services Authority (MMSA) pro-

motes our cloud engagement even further. Plans are underway to deploy a multi-

tenant/multi-government Financial Management System (FMS)/Enterprise Re-

source Planning (ERP) architectureðthis may be City hosted, public Cloud, or 

even G2G (government to government) SaaS.  

 

The adoption of Cloud advances our integration technology needs. Once the City/

MMSA has selected their ERP architecture, the City will take the next step in struc-

tured service oriented architecture (SOA) development and adoption of data ser-

viceðservice bus management. First steps have already begun in cooperation with 

Code for America and a public online service library (data.grcity.us).  

 

 

 
 


